Guidance on how to use NBD-WG deliverables for Big Data Projects

TechAmerica has published a report on Demystifying Big Data that has been well
received by government Big Data stakeholders (e.g. NITRD). The report includes a
reasonable 4 step Process for Big Data projects including Define, Assess, Plan,
Execute. As an exercise, | mapped NBD-WG deliverables to steps in their Process. The
numbers i n the mapping are the specific bullet point in the step. This mapping was
inspired by a discussion today in the Roadmap Subgroup on the value of providing
guidance to readers on how to use the NBD-WG deliverables. This is only a personal
first cut to stimulate discussion.

Define - Relevant Deliverables

Definition/Taxonomy - Helps decide if Big Data is better than conventional solutions (3)
Requirements/Use Cases - Documented use cases suggest possible opportunity (1,2)
Reference Architecture - Helps compare Big Data and traditional solutions (4)
Roadmap - Can help in creation of overall vision (5)

Dafine

Assess - Relevant Deliverables

Requirements/Use Cases - Helps assess the use case for Big Data implementation (1)
Requirements/Use Cases - Requirements helps assess technical requirements (3)
Reference Architecture - Combined with requirements to identify technical gaps (4)
Roadmap - Can supply analysis of technical gaps and ways to handle them (4)
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Plan - Relevant Deliverables

Reference Architecture, Roadmap, Use Cases - Can assist architectural roadmap (3)
Privacy and Security - Help identify policy security, privacy considerations (4)
Roadmap - Might help planning iterative phases of deployment (5)

Roadmap - Help identify skills, resources, and staffing (7)

Execute - Relevant Deliverables

Out of scope for current NBD-WG deliverables. However project experiences can feed
back into future NBD-WG deliverables.




Complete Table from TechAmerica’s Demystifying Big Data Page 30 for reference
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