
NIST Big Data Working Group | Technology Roadmap
Revision: 0.1 | Date: August 15, 2013

[bookmark: _GoBack]

NIST Big Data Working Group (NBD-WD)

	Source:
	Technology Roadmap Subgroup

	Status:
	Draft

	Title:
	Big Data Decision Framework - Table of Contents

	Date:
	Aug 15, 2013





TITLE PAGE


Executive Summary	4
1	Big Data Decision Framework	4
1.1	NIST Big Data Framework Methodology	4
1.1.1	Integration with CMMI, ITIL, CoBIT, Lean, Agile, PMI, DevOps, Blue Ocean Strategy, Six Sigma	4
1.2	NIST Big Data Framework Tools	4
1.2.1	Internal Workshops	4
1.2.2	Readiness Self-Assessment	4
1.2.3	Questionnaires	4
1.2.4	NIST Big Data Roadmap Capabilities Assessment	4
1.2.5	Organizational Readiness Chart	4
1.2.6	Vendor Management (RFI/RFP/RFQ/SoW)	4
2	Business Conversations	4
2.1	Six Types of Conversations around Big Data	4
2.1.1	Optimize the Business	4
2.1.2	Agility for the Business	4
2.1.3	Innovate [Transformation] for the Business	4
2.1.4	Compliance for the Business	5
2.1.5	Green for the Business	5
2.1.6	The Blockers	5
3	Dependencies	5
3.1	Business	5
3.1.1	Culture	5
3.1.2	Organizational Structure/Silos/Processes	5
3.1.3	Corporate Compliance	5
3.1.4	Fiscal Planning	5
3.1.5	M&A	5
3.2	Technology	5
3.2.1	As-Is	5
3.2.2	IT Roadmap	6
3.2.3	IT Team:  Skills & Aptitude	6
3.2.4	IT Services Catalogue	6
3.2.5	Bill of IT	6
3.2.6	Vendor Strategy	6
3.3	Example Output	6



[bookmark: _Toc364402126]Executive Summary
Purpose of the document:   The When-Where-Who for using the Big Data Roadmap.  
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[bookmark: _Toc364402128]NIST Big Data Framework Methodology
 How to make decisions with our NIST Big Data Roadmap artifacts.  Something to the effect:
	Validate > Prioritize > Plan > Prototype > Pivot
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Culture/Organization/Strategy/Technology/Appetite for Risk/Data Readiness
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[bookmark: _Toc364402138]Six Types of Conversations around Big Data
These are the important conversations that the reader should be having regarding Big Data.  The Business Drivers (i.e. KPI’s) and high level Scenarios [w/ Actors] are discussed here.
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CAPEX/OPEX
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	Business Conversation
	Value
	Big Data
Capability
	Readiness Level
	Use Cases
	Actors

	
Agility: 

IT needs to provide Marketing the ability respond real-time to acquiring on-line customers
	
Lower cost of acquiring new customers by X percent by October 1st.
	
Business Category:

BI (Real-Time BI)
	
BDTR 4:
Emerging Adoption


	
1, 3,6

(NIST Reference  Architecture diagram with highlighted areas of use)
	
Management:  
-On-line Marketing Officer
-Revenue Officer

Analyst:
-Online Marketing  Leads (5)

Technical:
Network SME
Datacenter SME
Infrastructure SME
CRM Data SME 
Storage SME (TBD)

End Consumer:
-Online Customers
-Retail Stores (TBD)
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